
Community Forums on Iowa’s Disability Employment Services 

What  Time  

Welcome & Team Introductions . . . . . . . . . . . . . . . . . . . . . .  12 min 

Powerpoint Presentation . . . . . . . . . . . . . . . . . . . . . . . . . . . .  25 min 

   *Background briefly 

   *National and Iowa data/dollars  

   *Why do we need change, where do we start? 

   *Key assumptions in this process 

Structured Q&A . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . 50 min 

  Q.1. “What do you like about this?” 

  Q.2. “What concerns you?” 

Break . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  10 min 

Structured Q&A cont’d . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  50 min 

  Q.3. “What is missing?” 

  Q.4. “What does this allow you to do?” 

Powerpoint: Next Steps . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 25 min 

Wrap-Up/ThankYou . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  08 min 
           ___________ 

           3 hours 


